


Subj: ORDER CONVENING THE FY-24 PROMOTION SELECTION BOBRDS TO
CONSIDER STAFF CORPS OFFICERS ON THE RESERVE ACTIVE-
STATUS LIST OF THE NAVY FOR PERMANENT PROMOTION TG THE
GRADE OF CAPTAIN

b. If the computatiom results in a fraction of a number of
0.5 or greater, the fraction is rounded up to the nearest whole
numper. Tf the computation results in a fraction of a number
less than 0.5, that fraction is rounded down to the nearest
whole number. The boards may recommend up to the number
provided by thé Chief of Naval Personnel.

COMPETITIVE PERCENT
CATEGORY TC SELECT
Medical Corps 67
Dental Corps 50
Medical Service Corps 50
Judge Advocate General’s Corps 50
Nurse Corps 44
Supply Corps 41
Supply Corps (TAR} 50
Chaplain Corps 83
Civil Engineer Corps 50

3. Equal Consideration of Officers “In-Zone” and “Above-Zone” .
As detailed above, the number of in-zone eligible officers is
used only to calculate the total number of selects authorized.
There dre no individual zone selection limitations or
expectations. Accordingly, in determining which officers are
best and fully gualified for promotion, you are required to
equally consider both above-zone and in-zZone officers.

4. Consideration of Officers “Below-Zone”. The boards shall
identify exceptional officers from below-zone and consider
selecting them for promotion tO'the'gradeng captain. The
boards must. ensure that these exceptianal.b910w—zonezqandidates
are fully considered for promotion if they meet the best and
fully qualified standard. A number not to exceéd 10 percent of
the total selections authorized for each grade and competitive
category may be selected from below-zone unless the humber
calculated is less than one, in which case the number that may
be selected from below-zone is one.

5. Best and Fully Qualified Selection Standard

a. Fully Qualified. All officers recommended for promotion
must be fully qualified; that is, each offiecer recommended must
be capable of perfortiing the duties of the next higher pay




Subj: ORDER CONVENING THE FY-24 PROMOTION SELECTION BOARDS TO
' CONSIDER STAFF CORPS OFFICERS ON THE RESERVE ACTIVE~
STATUS LIST OF THE NAVY FOR PERMANENT PROMOTION TO THE
GRADE OF CAPTAIN

grade. Officers who do not meet that standard shall not be
recommended for promotion. In this era of strategic
competition, the Navy needs officers and leaders who are both
skilled operators and skilled thinkers who have been exposed to.
an ificreasingly complex web of networks, people, and concepts.
Qur leaders must be evaluated for development ¢f increasing
talents in support. of operational employment of naval
capabilities, understanding of strategic competition, and
gxposure to the people, concepts, and educational eéxperiences
(including technology) to become transformaticnal in the
organization. :

(1) Officers fully gualified for promotion demonstrate
an appropriate level of both compétence, as evidenced by a
commitment to operational excellence and continual performance
improvement, and character, as ev1denced by the presence of the
four core attributes of intégrity, accountability, initiative,
and toughness. Additionally, officers fully gqualified for
promotion adhere to Navy and Departmént of Defénse {DoD) ethical
standards, are physically fit, and demonstrate loyalty to the
Navy Core Values. '

(2) The Navy is composed of men and women representing
dozens of different ethnic groups and hundreds of cultural
heritages. Fully qualified officers must be capable of leading
personnel. from widely varying backgrounds and mentoring a.
diverse workforce while executing the Navy’s strategic diversity
initiatives. The Navy’s ability to meet this leadership
challenge depends, in part, on having ledders who reflect our
very best, including performance, professional experience, and
education. This capability is demonstrated by an officer’s
willingness and ability to be open to the diversity of ideas,
experiences, and backgrounds of others. Conversely, factors
which demonstrate a lack of this ability include, but are not
limited to: substantiated equal opportunity/egual employment
opportunity complaints and/or any substantiated finding of
hazing, hostile work environment, or maltreatment.

(3) Officers fully qualified for promotion should show a
readiness for leading and solving problems at larger and larger
scales.

{a) Their performance must reflect Navy Core Values:
Henor; accountability for behavior, mindful ¢f the privilege to
serve cur fellew Bmericans; Courage, the moral and mental
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strength to do what is right, with confidence and resclution
even in the face of temptation or adversity; and Commitment,
joining together as a team to improve the guality of our work,
our people, and ourselves.

(b} Upon this foundation of Navy Core Values, they
must show a mindset of continuous self-improvement, a desire to
"Get Real, Get Better” every day. This includes the ability to:
self- assess, to be absolutely honest, humble, and transparent in
determining the actual performance of themselves and their
teams; self-correct, to apply problem solving frameworks to
pursue root cause and solve the Navy’s hardest problems in a
lasting way; and always learn, to pursue knowledge and apply
learning from diverse sources in order. to make themselves and
thelr teams better.

{c) In modeling this behavior; they nmust démonstrate
an ability to build teams and rapidly collaborate across diverse
organizations to solve problems and achieve lasting cutcomes:

In dolng s, they Wlll model the beélief that our people and
culture are the Navy's asymmetric advantage, show1ng dlgnlty and
respect for everyons, regardless of Packground or rank. In
dddition, they will measure themselves by creating opportunities
to. remove barriers to individial, team, and Navy warfighting
excellence.

b. Best Qualified. Among the fully gqualified officers, you
must recommend for promotion the best qualified officers within
their respective competitive category. Proven and sustained
superior performance in command or other leadership positions in
difficult and challenging assignments is a definitive measure of
fitness for promotion. Furthermore, successful performance and
leadership in combat conditions demonstrate exceptional
promotien potential and. should be given special cdnsideration.
Bach board member shall apply this duidance when deliberating
and veting. Additionally, members will use the considerations
below to gulde their determination of the best qualified
officers.

(1) Command, whether at sea or ashore; is fundamentally
about preparing for and leading in combat. You should select
those officers who seize abpsolute ownership of their assigned
mission and all that goes into its accomplishment. A command's
mission is absolutely essential to the Navy's ability to fight
and win. TLook for those officers that imbue this belief in
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their team. Look for those that take fierce pride in this
obligation. Select the officers that are the example their team
reflects and those that embody humility, selflessness, and
complete transparency.

(2) You must seek those officers that have been
relentless in building a culture of the highest character and a
tough, resilient team that wins. Our nation needs and expects
their Navy to remain above reproach, ds a Fforce théy admire and
rely upon. ' '

{3) Seek those officers that ackncwledge the value of
every Sailor and civilian. Consider those that take care of
- themselves and thelr teammates, embrace diversity of thought and
background, and fostéer inclusion a&and connectednéss. Seek those
that always do the right thing, especially when it is hard.
Consider those that keep close watch on their own mental,
physical, and e€motional health, and the health of those they
lead.

c. $kill Requirements. The Navy must focus on the skills
mandated by current needs and on developing the proféssional
competencies required in our future leadership. The Navy and
joint force leadership need to comprise a diverse blend of male
and female officers who have excelled in both traditional and
specialized career paths. Give due consideration to
demonstrated performance and ekpertise in the conmpetency/skill
listed in order of significance below. For amplifying
information, refer to the competency/skill information,
reference (b} to reference (aj.

Medical Corps (2105):

1. Expeditionary Warfare

2. MNavy Operational Planner

3. Joint Experience

4. Naval Special Warfare (NSW) Experiénce

Dental Corps {(2205):
1. Joint Experience
2. Expeditionary Warfare
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Medical Service Corps (2305):

Joint Experience

Expeditionary Warfare

Naval Special Warfdre (NSW) Experience
Navy Operational Planner

Education and Training

U s W B

Judge Advocate Gensral (2505} :
1. N/A

Nurse Corps {(2905]):
1. Joint Experlence
2. Expeditionary Warfare

Supply Corps {(3105):

Expeditionary Warfare

Navy Operational Planner

Naval Special Wdarfare (NSW} Experiehice
Joint Experlence

Acquisition Corps

Lk L NG fe

Supply Corps (TAR) {(3107):
Expeditionary Warfare

Navy Operational Planner
Financial Resource Management (FM)
Education and Tralilning

Operations Analysis (OA)
Bcquisition Corps

Joint Experience

qm._&h'ﬁwl\gl—\

Chaplain Corps (4105):
1. 'N/A

Civil Engineer Corps (5105):
Expeditionary Warfare

Shore Installation Leadership
Acquisition Corps

Joint Experience

Financial Resource Management {FM)

R S

d. Additional Considerations: The following are additional
considerations in determining the bést qualified officers:
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(1) Competence. 1In addition to proven and sustained
superior peérformance in command or other leadership positions,
competence also includes the following attributes:

{a) Commitment to Operatlonal Excellence., Because
Missiom One for every officer is the operational readiness of
our Navy, the best qualified officers will demonstrate an
unrelenting commitment to operational excellence. This
commitment will be evidenced by mastery of the skills critical
to naval warfare. The Navy values service and superior
performance on operational fleet and subordinate command staffs.

(b} Continual Performance Inprovement.. This
attribute includes the ability to self-asséss and self- -correct,
using a “Get Real, Get Better” mindset every day. It also
includes the ability to develop a culture of léarning in the
teams they are c¢alled to lead, embracing meaningful feedback as
an opportunity to get bether.

{c) Education and Professional Development., The
boards will actively seek those officers whose records reflect
operational excellencé and increasing education, -and exposure to
strategic concepts. Strategic competition demands leaders who
possess the ability to outfight and outthink the adversary.

1. Im lipne with the Secretary of the Navy
Memorandum “Coritinuous Learhing for Naval Officers” dated August
26, 2021, the boards shall give favorable consideration te theose
offlcers with relevant graduate educatiocn, experience in
specialized areas, and Navy Professional Military Education and
Joint Profe&signal Military Bducation (JPME). In May 2018; the
Unrestricted Line (URL) instituted a board selection preocess for
in-residence graduate education programs. That board selection
process ensures that URL officers with superior performance
records_ara,afforded_the cpportunity for in-residence graduate
educaticon. Cultivation of our beést and brightest officers
through in-residence learning enhances critical thinking skills
with a direct correlation to enhanced warfighting ekpertise.
Beginning with officers in year group 2013, in-residence
graduate education will be required prior to assuming major
command. In determining officers who are best and fully
gualified for promotion, the boards should give favorable
consideration to officers who have obtdined. rélevant graduate
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degrees while in-residence. Degrees earned through Department
©of the Navy funded low-residency Graduate Education Programs
(LGEP) fulfill the in-residence graduate. education requ1rement.

2. The Navy wvalues completien of graduate
education arnd development of a subspecialty. Degrees from the
Naval Postgraduate School, the Naval War Ceollege or equivalent
Service institutions, and civilian education programs that
result in assigrnment of a subspecialty cede or award of
Additional Qualification Designation (AQD) codes are desirable.
Proven expertise from an experience tour utilizing that
subspecialty in necessary tours is both valued and fundamental
to development of Navy leaders.

3. The Navy values competitive scholarships and
fellowships, examples of which include: Olmsted Scholar,
Marshall Schelar, Rhodes Scholar, White House Fellowship,
Secretary of Defense {SecDef).Cotporate_Fellowship, Tours with
Industry, Fleet S3Schelars Education Program, and Federal
Executive Fellowships (e.gy., pelitico-military and gyber).

4. Best qualified officers seek opportunities
to broaden their cultural awareness through experiences and
education and to enable better communication in a ‘global
operating environment. '

5. The Navy values the importance of Naval
Reserve Qfficers Training Corps (NROTC) Officer Training
Command (OTC), Recrult Training Command (RTC), and U.S. Naval
Acadeny (USNA) duties in building and develOplng future Navy
leaders. When reviewing an officer's gualifications for the
next higher grade, you. shoéuld give favorable consideration to
NROTC/OTC/RTC/USNA assignments.

6. Favorable consideration shall be given to
the critical need for sénior leaders who are Joint Qualified
Cfficers (JQO) as decumented by an AQD.

(d} Individual Augmentee (IA)/Global Support
Assignment. (GSA)/Overseas Contingency Operations (0OCO) /Irregular
Warfare/Afghanistan-Pakistan Hands (APH) Program Assignment

1. The boards may give favorable consideration
te those officers who have displayed superior performance while
serving in IA/GSA/OCO/APH assignments in direct support of 0CO,
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Irregular Warfare, and the National Defense Strategy and, in
particular, those IA/GSA/OCO/APH assignments that are
extraordinarily arduocus or which involve significantly
heightened personal risk. These individuals are developing
valuable combat and nation- building skills under stressful
conditions. Such assignments may not be typical of the
officer’s traditienal cemmunity career path, and the ¢fficer may
be rated by a reporting senior unfamiliar with the officer’s
specialty and the Navy fitness report system.

2. IA/GSA/OCO assignments may take an officer
out of the normal commiunity career path for peériods up to one
and a half years. APH assignments consist of extensive
speclalized training and multiple, non-standard deployments that.
may take an officer out of the normal community career path for
periods of up to three and a half years.

3. Note that CHC officers are noncombatants.
Chaplains de not have the same IA/GSA/OCO/APH assignnent
opportunities as other communities. However, chaplains déevelop
combat experience through support of warfighters in operational
environments within the Navy, Marine Corps, and Coast Guard.
The. board may give favorable consideration to those CHC officers
who have displayed sustained superior performance in opérational
assignments to include Navy Fleet; Fleet Marine Force (EME);
Coast Guard sectors, districts, or regions; and IA/GSA/OCO/RPH
assignments.

{e} Encourages both compliance and creativity. We
must encourage every officer to think creatively, develop new
ideas, take prudent risks, and maximize capabilities through
sound management practices. In the context of a changing Navy,
officers demonstrating innovative thinking, efficient management
skills, prudent risk taking, and éffective business practices,
may reflegt a variety of backgrounds,

(2) Character. In addition to compeétence, the best
gualified officers will demoristrate the following attributes:

ta) Possesses and openly demonstrates the four core.
attributes. The challenges facing our Navy are growing in
scope, scale, and pace. To meet these challenges, the Navy
needs male arid female leaders who have demonstrated estimable
character and are prepared for decentralized operaticons. You
should give careful consideration to officers who demonstrate
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the four core attributes that guide our ‘decisions and actions:
integrity, accdountability, initiative, and toughness. Integrity
may be demonstrated ‘as an individual or as a team member by
displaying conduct that is upright, honotable, and by wérking to
strengthen the resolve of thelr peers, superiors, and
subordinates. Accountability may be demonstrated by achieving
and maintaining high standards, honestly assessing progress; and
adjusting as required, Officers demonstrate initiative by
taking ownership, acting to the limit of their authorities, and
looking at new ideas with an open mind. Toughness «can mean
marshalling all sources of strength and resilience, including
rigorous trdining; encouraging the fighting spirit of our
people; and providing steadfast support to our families.

Officers who demonstrate these core attributes ensure the Navy
remains the world’s finest navy and deserve your careful
consideration when selecting officers who are best and fully
qualified.

(b} Builds strong culture and teams while-achieving
measurable cutcomes. You should give careful consideration to
offiders who demonstrate the following behaviors:

1. Relentlessly bullds a culture of the highest

character - .a tough, resiliemt team that wins.

_ 2. Acknowledges and honors the value of every
Sailor .and ecivilian.

3. Takes care of themselves and their
Leammates.

4. Embraces diversity of thought and
background, -and fosters inclusion and connectedness.

5. Always does the right thing, especially when
it is harpd.

6. Keeps close watch on their own mental,

physical, and emotional health, and the health of thoseé they
lead.

10
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(c¢) Demonstrates a commitment to personal and

professional growth, You should give careful consideration to
'officers who breadly embrace a “perform te plan” mindset; use
data-driven insights; master the skills critical to naval
warfdre; ard are open to meaningful feedback from seniors,
peers, and subordinates alike.

(d) Facilitates connections in self and others. You
should give careful consideration to officers who lead with
humility and consistently and sustainably inspire their teams to
perform at their best. This trait includes activé mentorship of
those within and outside of their immediate command and/or
community and active advocacy for those whom they mentor. It
also includes a demonstrated commitment to expansion of
Competence and continual strengthening of character.

{e) Is leyal to and behaves consistently with the
Navy’s Core Values,., You should glve careful consideration to
officers who actively pursue what &s right and behave
consistently with the Navy’s Core Values. While we do not
embrace a zero-defect officer corps, the best qualified officers
will demonstrate consistency between the Navy’s Core Values and
thelr on- and off~duty behavior.

(3) Championing & Culture of Excellence. The boards may
give favorable c¢onsideration to those officérs who havé well-
implemented these programs foundational to the Navy’s Culture of
Excellence campaign. In doing so, they will haveé created a
gense of inclusiveness and connectedness in creating teams that
generate superior outcomes.

(4) Coronavirus Disease 2019 (GOVID 1%) Stop Movements.
Due to COVID-19 anhd the resultant stop movement, Fitness Report
summary groups were altered beyond the Reporting Senior’s
contrel and in conflict with his or her intent. OFfficers
receiving Fitness Reports where a Reporting Senior indicated
COVID-19 impacted the end result should not be viewed adversely
and the COVID-19 impact must be taken in context when viewed
with the totality of the record. The boards must take extra
care to not disadvantage members for théir inability to transfer
as a result of the stop movement.

11
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({5) Indo-Pacific Area Expertise Considerations

{a) As indicated in the National Deferise Strategy,
China is leveraglng military modernization and predatory _
economics to coerce neighboring countries to reorder the Indo-
Pacific region to their advantage. As Chinda continues to seek
economic and military ascendance, it will continue to pursue a
military modernization program that tries to displace the United
States to achieve global preeminence in the future.

(b) Recognizing this challenge to U.S. national
security interests, special consideration shall be given to
officers who have excelled in their knowledge of the political-
military affairs and U.S. strategic interests in the Indo-
Pacific¢ region.

(6) Acquisition Workforce Considerations. Acquisition
Workforce officers possess the: gualifications. to manage the
development, acquisition, and life cycle support of the Navy's
current and future platforms and associated systems. The URL,
Aerospace Englneerlng Duty Officers, and Engineering Duty
Officer communities all contain Acquisition Workforce officers.
In addition, contracting skills are based in the Supply Corps
and Civil Engineer Corps. While there are specific needs and
backgrounds in each community, there are overarching acquisition
skill sets which are valued and found in all of thése
communiities. Officers who possess. these skills, regardless of
the community to which they belong, are valued and necessary for
the health of the Acquisition Workforce, and should be
considered in the broad context of the Acquisition Workforce.
Examples of these overarching skill sets include technical and
operational knowledge of weapons and major weapons systems
(e.g., ships and aircraft), Command, Control, Communications,
Computers, and Intelligence (C4I), combat systems, unmanned
systems., Systems engineering,_enterprise information systems,
and information technology (IT). In determining the best and
fully qualified officers'forupromotion4 you shall give equal
consideration to outstanding performance whether in an
acquisition or non-acquisition position.

e. ~Consideration of Reserve Officers. Within the Reserve
Component {RC), a variety of mission integration OpthHS are
avallable to support the Navy with flexibility, speed and
agility. In addition te drill periods, operational reguirements
are met by periods of active duty including moblllzatlonf dctive

12
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duty for operational support, and active duty for training.
Selected Resecrve (SELRES)_records may reflect a variation in
duration of reporting pericds as members execute a variety of
orders - this should not be viewed negatively. In determining
best and fully qualified, these time periods sheould be viewed in
the context of a continuum of service, inteégral to delivering
strategic depth.

f. Training and AdminiStration'of the Reserve (TAR)
Community Considerations. TAR Officers perform a statutory role
in “organizing, administering, recruiting, instructing, or
training the reserve components™ (section 12310 of title 10,
U.8. Code), and favorable consideration should be given to those
TAR officers who have displayed superiocr performance in critical
staff, leadership, and command tours - specifically, either
operational and/or reserve management command tours. {Note: in
addition to reseérve centers and readiness commands, operaticnal
units such as reserve aviation squadrons and reserve commands
within Navy Special Warfare are Navy Réserve Activities and
involve reserve management responsibilities at both the 0-4.
department head level and 0-5/0-6 command level).

(1) Dual career paths. Many TAR cfficers, particularly
in the URL and Human Resourcés ({(HR) communities, complete a
balance of operaticnal or community-specific milestone tours
(e.g., commanding cfficer and najor staff assignments) and
reserve management milestone tours (e.g., Navy Reserve Center
(NRC) commanding officer, Navy Reserve major staff assignments,
opeérational department head tours and opérational aviation,
special warfare and afloat command tours). Officers selected
must have demonstrated exceptional managérial skill and
professional competence in operational, éexecutive, and staff
roles. In determining ‘those officers best gqualified for
promotion, you should consider favorably those officers who have
served in a broad spectrum of assignments requiring expertise in
diverse furictional areas. Operational requirements can
sometimes limit the reserve management assignments of some
officers and this limitation should not disadvantage these
officers (e.g., commanhd at sea for Surface Warfare Officers).
Success and sustained exceptional performance in these greas dre
the most important attributes for' considdératiocn,

{2} Subspecialty requirements. TAR officers with
expertise in Requirements Management (RM) are highly valued

within the reserve force. Additionally, TAR officers with. IT

13.
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.and Finangial Management (FM) expertise aré reéguired to manage
the varied reserve IT systems and to manage Réserve Personnel
Navy and Operation and Maintenance Navy Reserve accounts.
Although these subspecialty gualifications are a core
requirement for a portion of the TAR HR community, officers of
any designator may possess them. Regardless of designator,
these subspecialtieés are critical to the TAR community and
should receive favorable consideration.

(3) Diverse career backgrounds prior to selection as TAR
Officers. Navy Reserve officers who have been recalled to
active-duty will often have fewer active~duty fitness reports
than their Actlve Component (AC) peers. Due consideration shall
be given to the fitness reports available and the quality of
performance reflected in the record. An officer’s record shall
not be discounted simply because it contains fewer active-duty
fitness reports than a peér’s record.

6. Egual Opportunity and Diversity Guidarice

a. Diversity is the strength of our Nation. The Navy
benefits whén we capitalize on the diverse experierice,
perspactive, innovative spirit, background, and ideas in our
ranks. Diversity is focused on maximizing the warfighting
effectivenéss: of our Navy by drawing upon the entirety of our
talents. and backgrounds. Diversiﬁy is not founded on
statistics, percentages, or guotas. Diversity is about
achieving peak performance. ©Our Navy should draw upon the
entire possible set of talents and backgrounds to maximize our
warfighting capability, innovate to address new threats and
challenges, and take advantage of emergent opportunities.

b. The Departmerit’ of the Navy is dedicated to equality of
treatment and opportunity for all personnel without regard to
race, religion, color, sex (including pregnancy), gender, gender
identity, sexual orientation, or natienal origin, “The_Navy
strives'to.maintain a professional working environment in which
any of these bases will not limit a Saileor”s professional
oppertunities. Discriminatien on any of these bases is contrary
to the Department’s core values of honor, courage, and
commitment. Accordingly, within this board’s chatter to
determine the officers who are “best and fully qualified,” or
“fully qualified,” ds applicakle, you must énsure that officers

14
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of every race, religien, color, sex (includindg pregnancy),
_gender, gender. 1dent1ty, sexual orientation, and national origin
are given fair and equitable consideration.

c. Your evaluatieon of all cfficers must be fair and
equitable. You should be particularly vigilant in your
evaluation of records to take care that no officer’s promotion
opportunity is disadvantaged by service utilization policies or
practices. You should evaluate each officer’s potential to
assume the responsibillities of the next higher grade, 1nclud1ng
his or her ability to successfully lead a diverse organization,
the overriding factor being performance of assigned duties.

d. Impermissible Consideratiocns. Promotion boards 4dre
prohibited from considering the following:

(1) The marital status, civilian employment, religion,
or velunteer service of an officer;

(2) Any information regarding an officer’s spouse,
including, but not llmlted to, eivilian or military employment,
education, race, rellglon, color; sex (including pregnancy);
gender, gender identity, sexual orientation, national origin,
and.volunteer zervice;

{3} An officer’s previcus decision to opt out of a
promotion selection board; and

{4) An officer’s previous participation in tHe Career
Irtermission Program.

e. The Navy has assigned some officers outside of
traditional career development patterns {e.g., institutional
instructors, diversity officers, recruiting, and equal
oppertunity billets). These assignments, though greatly
beneficial to the Navy, may have foreclosed to the ¢fficers. so
assigned cpportunities available to eother officers. In
addition, other utilization policlies or practices, such as those
based on statutory réstrictions on the assignmént of women, may
have had an -effect on career oppeortunities. Such assignment
practices should not prejudice the selection of these men and
women for premotion; to do so may deny the Navy the diversity of
talent, background, and experience we should seek and which is
necessary for sustained success in our changing world.
Successful performance of duties assigned is the key in

15
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measuring an officer’s potential for promotion; duty performed
well by men and women affected by such utilization policies or
practices should be given weight equal to duty performed well by
an officer not affected by suéh.policiesﬁof_practices.

f. This guidance shall not be inteérpreted as requiring or
permitting preferential treatment of any officer or group of
officers on the grounds of race, religion, coelor, sex (including
pregndrncy), gender, gender identity, sexual erientatioen, or
national origin. h

7. Medical Community Considerations

a. Navy Medicine needs exemplary leaders able to thrive and
inspire/deliver results, especially in complex and challenging
times. Knowledge and proven performance/experience in a variety
of settings including operatiocnal medicine, joint medical
operatioens, readiness health care delivery, and Fleet/FMF
support is fecessary. Future leaders must understand and Have
experience across the continuum cof ¢are that is Navy Medicine.
Additionally, Navy Medicine greatly values joint experiénce and
formal educatien, includirng Professional Military Education
(PME) and JPME (as progressing to Senior Officer) with krowledge
and experience in a variety of settings including joint medical
operations and current readiness health care delivery and
operational warfighter and medical support initiatives. Duty o&r
service in combined or other staff positions at senior levels of
government should alse be considered favorably. Reserve Medical
Community members are required to ensure that they meet the
professional requirements of the billet that they fill and, if
applicable, meeting the credentials and privileging
requirements.

b. The Navy requires officers of exceptionally high
professional,_obenatianal, clinical, and business cempetence
with the intellectual capacity to think analytically and éxpress
themselves articulately. They must have the energy to help
create and communicate Navy Medicine’s vision, as well as build
and motivate teams to accomplish that vision. They must also be
able to balance readiness and operational requirements with
Defénse Health Agency rieeds. Navy Medicine leaders must be
calculated risk-takers, inclusive in decision-making, and
trusted by $subordinates. They must have the courage to stand on
principles and demonstrate a clear potential to lead the Navy of
the future. They must recognize talent and mentor, coach, and
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develep juniors, then build the environment in which
stbordinates can thrive. They must understand and use best
clinical practices and business tools in managing the health and
readiness of our operating forces te ensure they are healthy and
on the job. Our Medical Community’s leadership must be drawn
from those officers who clearly understand Navy Medicine’s
obligation to support the Fleet and. Marihé Corps and demonstrate
the cadpacity to meet the challenges of our commitment to
maritime superiority. RC members with both Navy and Marine
Corps experience or experience in Navy BSO’s other than BSO 18
are also viewed favorably.

‘c. Yol must ensure that Navy Medicine’s future leaders
possess. the brodd knowledge necessary to. support the operating
forces and are acknowledged leaders within their operational,
clinical, scientific, and other specialties. Likewise, officers
seleécted must have demonstrated exceptional managerial skill and
professional competence in executive and staff roles in the
Fleet, Marine: Corps, or shore establishmerit. In determining
those officers best qualified for promotion, you should select
those officers who have served in a broad spectrum of
assignments requiring expertise in diverse functional areas.

You shall give consideration to an officer’s clinical, academlc,
and/or scientific proflClency as -a Health profe551onal to at
Léast as great an extent as you give to that officer’s
leadership, administrative, and management skills. Stirong
consideration should Pe given to board certification when a
board certification exists for the speCLalty, provided they have
had sufficient time to meet the requirements. It should be
noeted that; although there 1s no set career path for upward
mobility, those you select will be Placed almost assuredly in
positions that require broad military and medical perspectlves
beyond the Department of the Navy. When officers sé&rve in
operaticnal and/ox joint environments where they are often among
a small or “1-o0f-1" peer group, or where reporting seniors may
be urifamiliar with the medical department career paths and/or
the Navy fitness reéports system; speclal attention must be taken
in reviewing those officers’ records. Excellence in operational
support settings should receive special consideration as Navy
Medicine shifts greater focus to readiness and operational
support. For operaticnally-focused specialties, consideration
should be made for those officers who have demonstrated
consistent superior performance and operational ‘commitmerit.
Special consideration should be given to those officers who have
demenstrated the ability to move seamlessly across domains.
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d. The Navy values completion of graduate education and
development within an officer’s subspecialty. For officers
currently in or who have successfully completed a Duty Under
Instructiorn (DUINS) program (to include residencies and
fellowships), the boards shall give consideration to at least as
great an extent asg the boards give consideration to an officer’s
administrative and management skills, as these officers were
competitively selected by Navy Medicine for these valued
programs. The Navy has invested significantly in superior
officers selected for DUINS and other educational opportunities..
Special attention should be given to those officers who, while
in these educational programs, may not Have had the opportunity
for peer comparison on fitness reports. That should not be
considered adverse or detrimentidl., For RC membeérs, MC/DC should
be board certified; NG officers should be well into or have
completed a Master!s Degree, or higher, which is healthcare
related by the time they compete for 0-5 and MSC officers should
be certified, if clinical, or; 1f non-clinical, have an advanced
degree. Members should demonstrate that they have been active
in Prefessiorial Military Education throughout their naval
career.

e. Officers best and fully qualified for promotion to
captain in Navy Medicine are those who have démonstrated
sustained superior leadership. From this group will come our
future flag officers and top tier leaders of Navy Medicine.
Officers with superior perfdrmarice who have coricentrated their
careers and demonstrated mastery and leadership in a particular
operational, clinical, research, sc¢ientific; academic, or
administrative setting should be favorably considered. Best and
fully qualified officers for the rank of captain will Be those
with proven leéadership experience who have demonstrated
experience and expertise across the spectrum of military
medicine, especially inclusive of operational experience and
operational platforms. With Navy Medicine’s renewed focus on
operational suppert and readiness, bur future leaders must have
shown leadership excellence in those activities. Additionally,
those officers would have experience and expertise with the
intersecticon of the strategic and tactical issues in provision
of military healthcare through experience in headguarters or
other associated DoD dgencies. Members in the RC community
should have demonstrated leadership growth with various 0IC
positions with responsibility for larder units, heéadguarters
positions as well as taking leadérship for large operational
exercises.
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8. Judge Advocate General’s (JAG) Corps Community
Considerations )

a. Navy JAG Corps officers are mémbers of twe professiens:
the profession of arms and the profession of law. As Naval
Officers, judge advocates must at all times be conscicus and
supportive of Navy reguirements, culture, and values. The
community exists to support the operational readiness of the
Navy and to enable naval and joint operations in support of our
national security. To attain these goals, the best and fully
gualified judge advocates adhere to and demonstrate not only the
chatacter and competence described earlier in this document, but
alsc operate according to the JAG Community Governing
Principles: 1) embody a warfighting spirit; 2) lead with
character and integrity; 2) stand for diversity, equity, and
inelusion; 4) embrace accountability; 5) promote a culture of
learning; and &) encourage innovation. The best and fully
qualified officers are those who not only perform superbkly in
their assignments, but do so with the highest of character and
in a way that establishes and maintains the trust of their
subeordinates, peers, and seniors.

b. The Navy JAG Corps is comprised of Naval Officers who
practice. across four core practice areas: mnational security
law, military justice, administrative law, and Sailor and family
legal services. Those officers who possess a broad, diverse
base of experience and skill are highly valued and are ablé to
be detailed worldwide te a wide array of billets in support of
the Fleet and shore establishment and are capable of advising
DON, Joint; and civilian leaders. BAccordingly, the board must
view favorably those officers who demonstrate sustained superior
performance in positions of increasing complexity,
responsibility, and leadership. As there are no fixed career
paths, som& offlicers may, at times, operate in a specialized
practice area. There are no quotas or expected selection rates
for cfficers in a:particular'practice_area. Rather, the board
must ensure that the highest performing and most trusted
foicers are selected.

c. Opportunity. Some judge advocates may not have the
opportunity to reteive orders to assighments in thé Fleet, Joint
Force, or locations that afford geographic diversity during
their career. This may result from the mannihg constraints of
Having a large number of judge advocates who desire assignment
in a limited number of these sought-after billets. In other
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cases, oppertunity may be limited by personal circumstances,
some of which may be beyend their control. In evaluating a
judge. advocate’s successive tours in the same gecgraphic
location, the board shall favorably consider the officer’s
sustained superior performance in positions of increasing
complexity, responsibilityl and leadership.

d. Military Justice Litigation Career Track {MJLCT)
Considerations, The delivery of military justice is both a cere
competency and a primary mission of the JAG Corps. To meet this
mission, the JAG Corps has established the MJILCT to ldentlfy,
select, develop, train, and retain judge ddvocates who have
demonstrated-aptitude for military justice litigation. The
board. is instructed to value litigation experience when
selecting the best gualified officers. In order to build a
cadre of trained litigators, MJILCT officers are expected to
spend significant portions of their careers in litigation and
military justice billets. As they gain seniority, they -should
serve in positions with increasing degrees of leadership and
supervision of other litigators. Experience as a defense
attorney and as a prosecutor are equally important.

e. Navy Reserve Officers Recalled to Active-Duty. A
recalled officer’s record shall not be discounted simply because
it ¢contains féewer reserve-duty fltness reports than a peer’s
record. For Reserve Component officers, all specified standards
can be satisfied through SELRES service or a combination of
SELRES, mobilization, Definite Recall, and ADSW/&DOS positions.

f. Assighment to Office of Military Commissions (OMC). On
May 14, 2008, Deputy SECDEF wrote that “military commissions are
a national priority. Conducting a fair, just, and transparent
mll1tary commissions process is the Department’s top legal
services priority and necessitates our commitment to dedicate the
right: number ©f and most skilled legal practiticners the
Department has to offer.” The JAG Corps has met this commitment
to provide skilled legal practitioners to OMC by detailing
officers from every JAG Corps core practice area. The JAG Corps
must continue to wvalué the important contributions of skilled
legdl practitioners at OMC.

g. Navy Reserve Law Program Accession Programs. The Change
of De51gnator (COD), Direct Commissior Officer (DCO); Inter-
Service Transfers, and Prior Officer Accession Programs. enhance
the Navy Reserve JAG Corps’ fleet-focus and connection to the
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Navy .and Joint Force. Records of officers affiliated with the
Navy Reserve Law Program via these programs may reflect little
time as a judge advocate and considerable time as an officer of
anether deSLgnator or as a prior ehlisted member. The boatd
shall give due consideration to the substantial investment made
by the Navy in these agcession programs. The béard shall give
edual weight to equivalent levels of individual performance .and
team contribution by prior ocfficers or enlisted members as the
board gives to performance by officers from other accession
sources in judge advocate billets:

h. ALl fully qualified JAG Cotrps captains should have a
track record of sucdessful tours, demonstrating outstanding
leadership and professional acumen. in their billets.

1. Best gqualified officers will be top performers with
sustained superior performance in a variety of positions of
increasing complexity, leadership; and responsibility.

J. 'Valued achievements prier to captain:

(1) Demonstrate full command of the broad spectrum of
the four core practice areas - national security law, military
justice, administrative law, and Sailor and family legal
services - and, for some judge advocates, a comprehensive
understanding of a subspecialty practice area: military justice
litigation and/or eénvirohmental law. This level of expertise
will be demonstrated through sustained superior performance in
applicable billets and, in many cases, through post-graduate
education. This expertise must alsc include military
operational knowledge, such as an understanding of strategic
theater level misslons, the Joint planning and execution
process,; and Joint Staff/Combatant Command/Component Command
structures and operations, and where possible, AQR/Theater
specific mission requirements. This military operational
knowledge can be gained through assignments, training,
deployment, Joint tours, participation in joéint and/or
multinational exercises, self-study, and/or JPME.

{(2) Exhibit ability to proactively identify issues and
provide timely and acticnable legal advice to senior <¢liénts -
particularly Flag and General Officer commanders and staffs,
senior SES, or political appointees - in advanced practice
areas, including ethics/ standards of conduct and General Court-
Martial convening authority matters.
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{3) Demonstrated ability to effectively lead staffs,
offices, trial or trial defense teamns, or divisiQns or branches
in the Office of the Judge Advocate General (OJAG), and. provide
supervision of assigned judge advocates or judge advocates in
lower echelons. Best qualified officers have shown the ability
to build, develop, inspire, and improve teans and team membets
as well as the ability solve complex legal and rnon-legal issues
through effective collaboration. They are approachable mentors
inslde and outside the chain of command, encourage initiative
and innovation, effectively manage and motivate talent, hold
individuals and organizations accountable, and are model
representatives of the JAG Corps te the gredter Navy in all
atreas, including prefessional competence, character, and
physical fitress.

(4) Demonstrated executive-level understanding of OJAG,
Naval Legal Service Command {NLSC}, and Office of the Special
Trial Counsel (OSTC) organization and operations. This
understanding is galned through highly-enccuraged OJAG/NLSC/OSTC
héadqudrters or leadership tours, which léad to the expert
ability to assess, analyze, coordinate, and resolve complex
legal, policy,; and organizational issies affecting the
Department of the Navy, the Navy, or the JAG Corps.

{5) Within the Reserve Component, effective leadership
also 1ncludes promotion ¢of, and insistence upon, both individual
and unit level warfighting and mobilization readiness.

(6) MJLCT-specific cohsiderations. Best qualified MJLCT
officers competitive for selection to captain should have
experience as an executive dfficer; as thHe senior counsel in
charge of a4 prosecutien (Region Legal Service Qffice or 0STC) or
defense office, military judge, or a litigation leéadership
billéet of eguivalent complexity. The officer should have a
substantial track record of superior performance in lTeading and
training junior litigators. MJILCT officers will raregly have
served in joint tours and because of their specialization, they
should show a nastery. of military justice litigationm, but they
may not have full command of the other core practice areas.

(7} For Reserve Component officers who specialize in

military justice, service as a military judge, magistrate, or
preliminary hearing officer is highly valued.
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k. Por merit reorder consideration, wvalued achievemerits for
all paygrades:

(1) Top recognized performer in all assignments.
{2) Successful performarce in & positioh above current
paygrade, to include Acting in & billet for more than six

months.

(3) Measurable leadership actions to improve inclusion,
retention, and trust within the JAGC.

(4) Development and/or routine utilization of processes
that result in self-assessment, learning, and/or process
improvement .

{5) Significant contributions to recrulting efforts.

9. Supply Corps (SC) Community Considerations

a. The Navy Reserve requires SC leaders with high
integrity, professional acumen, and business competence, who are
trusted leaders, committed to the SC Community and the Navy.
They must recognize talent and mentor, coach, and develop
juniors.

b. The Navy Reserve SC continually loocks for highly
qualified ¢andidates; however, favoérable consideration is given
to officers who have consistently demonstrated sustained
supéridr performance in a caréer path with increased duties and
responsibilities. The best qualified officers should have a
track record of successful performance in.designated leadership
positionis with proven ability to lead and direct people and
organizations, such as commanding officer and executive officer.
Superior perfoimance in 0-5 command of a Navy Cargo Handling
Battalion should be given particular consideration due to the
tough, highly visible, and challénging erivironments of those
-assignments. Officers should bé a subject matter expert in at
least one line of operation or have experience in multiple core
competericies t¢ include supply chain manhagement, expeditionary/
operational logistics, contracting, and Navy operational
planning. Officers are encouraged, if appropriate for their
grade and selected area of professional concentratien, to serve
in assignments outside their core competency to diversify their
fleet logistics/supply support experience base. It should be
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noted that, although there is no set cdreer path for upward
moblllty, officeérs should Have a depth of functional knowledge
commensurate with their core competencies and rank, with broad
military and logistics/supply support perspectives within and
beyond the Department of the Navy.

c. The Navy Reserve SC greatly values professional
development in all forms, including master’s level education,
JPME, and logistics-related industry experienceé. Successful
performance in a joeolnt or combined environment is valued, as 1is
the demonstrated capability to work well in the lnteragency
settirg.

d.. In addition to the above, Navy Reserve TAR 5C officers
should deéménstrate success in reserve management tours of
lncreasing scope and responsibility to fulfill their purpsse to
perform “reserve duty organizing, administering, recruiting,
instructing, or training the reserve components” under section
12310 of title 10, U.S. Code.

10. Chaplain Corps (CHC) Community Considerations

a. The CHC éxists to support Sailors, Marines, Coast
Guardsmen, and their families, in the exercise of their
reéligious freedom. The copportunity to practice their faith
wherever they serve has the benefit of increasing their personal
resilience by building Spiritual Readiness. <CHC officers should
excel in Professional Naval Chaplairncy (PNC), delivering the CHC
core capabilities of providing faith group-specific ministry to
those of their own faith, facilitating for the religious needs
of those from other faith traditions, <aring for all personnel,
and delivering relevant advice to commanders. Success and
sustained exceptional performaiice d4t a level commerisuratée with
or above their rank in these areas are important attributes to
consider. The chaplains selected for promotion should be
leaders of integrity who have demonstrated proficiency in
personnel anduptgject management,_operatiqnal planning and
execution, mastery of administrative procdesses, and comnitment
Lo the professional development of themselves, their
subordinates, and the CHC. You must ensure that Navy CHC's
future leaders possess the broad knowledge necessary to support
the operating forces and are acknowledged leaders, demonstrated
by their exceptional leadership ability, professional
competence, and executive/staff roles in support of operaticnal
and shore assignments.
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b. Career Paths. Because chaplains serve in ‘the Navy,
Marine Corps, Coast Guard, and.Joiﬁt environments, there is no
standard or expected career path. The CHC values initiative as
indicated by the succeéssful completion of arduous assignments,
milestone billets, and TA/GSA/OCO/APH opportunities, and, in the.
case of RC chaplains, mobilizatiomns. €Chaplains demonstrate
their professional development by mastering core competencies
and agilely applying them to the contexts of their assignments
rather than by accumulating experiences associated with any
particular seguence of billets. 1In determining those officers
best qualified for promotion, you should consider favorably
those officers who have. demonstrated sustalined superior
performance as indicated by evidence of excellence in the
following 12 PNC supervision competencies:

(1) Communication

{2) Decision Making

(3} Inspirational Leadérship

(4} Strategic Planning

(5) Principles of Community

Qﬁj’Quality Improvement

(7) Stewardship and Managing Resources

(8) Administration

(9} Problem Solving

(10) Service Focus

(11) Teamwork

£12) Managing People

C. The CHC values education, training, and proféssiohal

development, All CHC officers enter service with at least one
master’s degree.

(1) Advanced Education. Officers who have participated

in advanced education bereficial to the Navy (e.g.; Navy-funded,
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personal expense, etc.) after eritering service that léads to
another master’s degree, post-graduate certification, or
doctopate.degree should be given faveorable eonsideration.,
Schooling associated with non-observed time should not be viewed
as détrimental to promotion potential.

{2) Subspecialty requirements. <Officers who have
successfully applied subspecialty expertise in a follow-on tour
(Religious and Culture, Pastoral Counseling, and Ethics}) should
be given favorable corisideration. '

(3) CHC Comnunities of Interest. Officers whe have been
appointed to lead .a CHC Community of Interest should be given
favorable corsideration.

(4) Fleet Marine Force (FMF) Qualification Designator..
Not all chaplains have the opportunity to be assidgned to an FMF
tour, but if they were, or are, then favorable consideration may-
be given to those who have keen awarded the EMF Qualification
Pesignator (AQD: 55F). Chaplains must have been assigned t¢ an

FMF unit for at least 12-months to be eligible for the FMFP
Qualified Officer, AQD: 55F.

d. Fitness Reports. Take special care when reviewing
fitness reports written by officers of the Marine Corps, Coast
Guard, Merchant Marines, or commanders in joint environments
where reporting seniocrs may be unfamiliar with the Navy fitness
reports system.

e. Navy Reserve Officers Recalled to Active-Duty. The CHC
Community is 4 mix of direct accessions and indefinite recalls.
Navy Reserve officers who have been recalled Lo active-duty will
Have fewer active-duty fitnéss reports than their continious
active-duty peers. Due considération shall ke given to the
fitness reports available and the gquality of performance
reflected in the record. A recalled offiéer’s record shall not
be discounted simply because it contains fewer active-duty
fithess reporfs than an active-duty peer's record.

£f. The CHEC has the same standards and expectations of its
chaplains in both the AC and RC {(Please see Chaplain Corps (CHC)
Community censiderations above). Additional expectations for
the RC CHE community are as follows:
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(1} RC chaplains drilling in a NRC will also offer
Religicdus Ministry .during their drill period.

{2) Favorable ¢onsideration will be given to RC
chapldins who accept mobilization orders.

(3) Chaplains in-zone for promotion to CAPT sheould have
completed PNC-ALC (Advanced Leadership Course). Course
completion is a discriminator for prometion.

(4) Completien of 2Nl AQD {Navy Reserve Augment Unit
Commanding Officer arnd Officer-in-Charge Qualification) should
be givén favorable consideration, given that this AQD is
required for many CHC RC billets.

11. Civil Engineer Corps {CEC) Community Considerations

d. As the Navy’s shore installation and expeditionary
engineers, senior CEC officers are eéxpected to display sustained
superior performance in the threée CEC core competencies,
ificluding Facilities Management and Acquisition; Seabees, Naval
Construction Force DUnits, or other expeditionary units; and,
Navy/Marine Corps/Joint Staff. Integral to this performance,
officers must possess exceptional people, teamwork, and
leadership skills to work in linear ahd matrix organizations
with uniformed; civil service, and industry personnel at all
echelons of command and levels of government.

b. Bs Navy leaders, senior CEC officers are expected to
take actions to improve incdlusién and retention of a diverse
workforce within the CEC Community and Seabees. Leadership
actions includs coaching, mentoring, and sponsoting
subordinates. Leaders also advocate the use of professional
development opportunities provided by the Navy such as Career
Development Symposium, Tours with Industry, and Career
Intermissign Program.

c. Although there is no singular career path for upward
progression, all officers undér consideration for promotion must
éXhibit continued increase in job responsibility and job
diversity comméensurate with their rank. Experiehceés in overseas
contingency, humanitarian assistance/disaster response, and
theater security cooperation program operatiors. are valued.
Assignments with an operational unit or as an individual
dugmentee should be considered equally.
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d. wWhile all CEC efficers recommended for promotion miust be
the best. qualified within their respective promotion categories;
the Navy reduires CEC Community leaders with exceptionally hlgh
professional engineer and business competence.

e. Officers in the CEC Community are eligible for, and
generally granted, a scientific waiver for the JQO designation
requirement for flag officer promotion. However, JPME and joint
experience are valued.

f. A limited number of CEC billets support NAVSPECWAR, the
Ocean Facilities Program, COCOM staffs, instructor duty, &and
other unique requirements. ©Officers selected to perform these
sensitive duties are extensively screened and complete demanding
proficiency training and may have multiple—tour operational
assignments that can preclude them from serving in traditional
CEC career path billets, Due consideration should be: given to
cutstanding performance by members in these assignments with the
understanding that limited details of their activities may be
provided im an unclassified “not. observed” or “1 of 1” fitness
report, given the sensitive and unigue nature of their duties.

g. For merit reorder consideration, valued achievements for
all paygrades:

(1) Successfully and continuocusly served in assignments
normally filled by the next higher paygrade, or “Acting” in a
similar billet,; for more than six months.

{(2) Top recognized performer in all assignments.

{3) Successful pérformanée in multiple overseas,
dgrducus, or operational/Individual Augment assignments.

(4) Leadership actions to improve inclusion and
diversity within the CEC and Seabees.

(5) ACQ/PW gualification or certification in advance of
reguirement by grade.

{6) Other technical qualifications or certifications
{e.g., PMP, CEM, LEED, etc).

h. RC Officer Considerations. RC officer billet
opportunities and career assignments may differ slightly from
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thelr AC peers. RC officers are expected to obtain sigrnificant
Expeditionary Naval Construction Force experience early in their
career and then broaden their experience to include professional
licensure, acquisition, facilities/proiject management, and staff
assignménts as they progréss to more senior level positions.

i. All fully gualified CEC captains should have
demonstrated superior performance in their commander billets.
The best qualified officers should have a track record of
successful tours in duantifiable leadership positions with
proven ability to lead and direct people and organizations in
tough, highly visible, and challenging environménts. Superior
performance in 0-5 command should be given heavy consideration.
O-5 OIC milestone billets are of the highest importance, whers
supeérior performance should be considered particularly high
value. Major FEC/Expeditionary/Navy/Joint Staff tours are also
valued.

J. FExpected achievements iriclude: registered as a
Professional Engineer {(AQD: 951) or Registered Architect (AQD:
952}); and, the Seabee Combat Warfare qualification (AQD: 960)
or other warfare qualification, if a lateral transfer to the
community; and post-baccalaureate education.

k. Highly valued achievenents include: (JPME, joint
experience, Contracting Professional (AQD: ACA), and other
technical/professional certifications are highly wvalued.

1. For merit reorder consideration, valued achHiévements
prior to captain:

{l) Additional relevant education in business,
engineering or military science fields beyond a single graduate
degres.

(2) Selected for command by the Command Screening Board
at current paygrade.,

(3) Superior performarcé in more than one of the _
fellowing billets: Commanding Officer, Chief of Staff/Chief
Staff Officer, Executive Officer, Regimental or Battalion
Operations Officer.
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